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READ ME

!is $97 Success Manifesto report is being o"ered to 
you at no cost and comes with an unlimited license to 
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take excerpts or parts from the report and use in 
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website in each instance.

!is report may not be sold but may be shared and/or 
given away as a lead magnet, freebie within 

membership sites, bonus to another infoproduct or 
bundled with other products. 
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Success Manifesto
10 Shifts !at Will Transform Your Life...And Help You 

Create Mind-Blowing Happiness, Peace & Success

Can A 35-Page Report Really Transform You?

For some of you the thought that beliefs, concepts, principles and 

philosophies can be so powerful that they change your life, already feels 

unbelievable. But guess what? Your current circumstance is already the 

result of beliefs, concepts, principles, philosophies and behaviors – positive or 

negative. I'm simply challenging the ones you  have in place to support you in 

creating an even more amazing existence.

Far-fetched as it might sound, it's still true. I’m inviting you to take a break 

from whatever you're doing right now to change or improve your life. No 

matter who you are. No matter where you are.  No matter how great or 

crappy you perceive your life to be right now. Things can be better. Glorious, 

in fact.

So, go ahead and read or print this report (if you haven’t already), grab your 

favorite elixir and prepare for your next transformation. What you're about to 

digest will cause you to question at least one aspect of your life, your 

professional career or business endeavors. If you're a seeker, you'll certainly 

challenge yourself to be a better human being and by doing so, everything 

else you DO will become better as well.  Unless of course, you're perfect, with 

no flaws or cracks in your china. If that's you, simply pass this jewel on to 
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some of your friends, fans and family who are looking for outrageous health, 

wealth, happiness and success.   

The “Get Rich Quick” Dilemma 

In 2005, I wrote and published a book called The Intentional Millionaire. The 

idea for the book came about because I was starting to experience 

phenomenal success in my business and financial rewards at levels that 

were, quite honestly, startling. And I wanted to know what I was “doing” to 

get the results I was getting (mainly so I could keep doing it). Money doesn't 

just fall into your back account, somebody's got to play a part in that 

happening. 

Unlike those who continue to toilet-paper the mega hit movie, The Secret, I 

do believe intention plays a massive role in what we see in our lives but it's 

(intention) never explained the entire picture. Our actions or inactions 

explain the rest of our story.

So, one day nine years ago, I gathered my small team together on a 

teleconference and asked what seemed like a simple question, “Is intention 

enough?”

Some thought that it was, others thought that it wasn't. And thus my journey 

to writing The Intentional Millionaire – and perhaps, this manifesto – began.

I had no idea that what I was writing was not only going to change my life 

but also thousands of folks who got their hands on the book. But seriously, 

this report isn't about The Intentional Millionaire book – it's about you and 

your personal transformation and magnetism. So, let's get started.
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Blings & Things 

If someone were to ask you if you’re caught up in the “get rich quick” 

whirlwind, most of us would say, 'no'. But the truth is that many, if not most 

of us, are. By “get rich quick” I don't necessarily mean Ponzi schemes or 

gifting pyramids or anything like that. I simply mean this insatiable desire to 

have what we want right now so we start collecting Disco Balls. Some folks 

called this the Shiny Object Syndrome -- chasing one sparkly thing after the 

next, thinking if we find the right widget our problems will be solved. 

McDonald's has become a multi-billion dollar conglomerate because we don't 

have time to cook every day. State lotteries have become increasingly popular 

because we want wealth and preferably by the 10 o'clock news tonight. The 

microwave was invented because we don't have time to cook Jiffy Pop on the 

stove! We want what we want and we want it now!

If you're old enough to remember the early AOL days, then you’ll also recall 

the days when they'd send prospective customers that AOL CD in the mail. 

You'd pop that puppy into your computer and wait to hear the screeching of 

the dial-up. Remember that? 

These days if it takes my Internet connection longer than 2 seconds to open a 

web page I'm calling my  provider and threatening to switch my service. 

THAT'S how much we've been seduced by speed.

Don’t get it twisted; I like speed too. But I can't help but wonder how this 

need for speed is ruining us spiritually and as human beings. Don't worry I'm 

not going to ask you to go back to Internet dial-up, or to give up driving in the 

HOV lane in your hometown even though some of you already do it without 

having a passenger. (me too!)
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I'm simply asking you to take a quick break from the hustle and bustle of 

your day to read this short report. Because I know that contained in these 

pages is at least one nugget that will transform you personally or 

professionally. And when it does, even though I may never meet you or know 

your circumstance, I'll rejoice knowing that something in these pages made a 

difference in someone’s life.

So, Who The Heck Is Fran Harris?

Some of you may be familiar with me, some of you have no idea who I am. 

Doesn't matter. I've learned to accept messages on the merit of the message 

without a need to judge or accept the messenger.  

Nevertheless, I'm Fran Harris and I'm what you might call an “omnipreneur” 

– sometimes it seems like I'm EVERYWHERE. I'm not, of course, because 

some of you have never heard of me!  

I’ve quietly built a multi-faceted career over the past 20 years as a national 

TV personality appearing as a life or business coach, guest, commentator, 

host or expert on networks such as ESPN, HGTV, The Today Show, Good 

Morning America and 100s others. In 2010, I hosted a show called “Home 

Rules” on HGTV, the #1 network for lifestyle and home improvement. In 

2011, I bested over 15,000 applicants to make it to the Final Four of Good 

Morning America's Advice Guru contest. But I'm not really a guru, I've just 

played one on TV several times. Today I’m the CEO of 3 companies in 3 

electric industries -- online marketing, sports and personal development. I’m 

also a play-by-play announcer for ESPN’s Longhorn Network.  

Part of my calling is to challenge people to live and lead bigger lives. That's 

what I do. I don't give advice, really, I challenge you to think, live and be 

bigger in the world. I ask the hard questions.
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I do it in my family and I do it professionally. I do not know why I'm called to 

do that, but I am, so I just accept it. So, if BIG LIVING is my thing, you can 

imagine that when I host events sometimes they require large investments – 

of time, effort and yes, money.

Each year I host a few small, multi-day professional development or business 

events with price tags that can sometimes range between $5,000 and $20,000 

to attend. As a result, we’re sometimes flanked with emails asking us if there 

are any scholarships. One prospective student wrote, “I’m committed, the 

problem is I don’t have the money.” To which I wrote back...

Not having the money is not your problem. 

You see, if we'd said, “Sure, you can attend this $1,000,000 educational event 

without any investment in yourself”, what do you think those individuals 

would have thought? 

Yep. That money was the reason they hadn't been successful in their lives. 

When nothing could be farther from the truth. I had to learn that the hard 

way.

Here's the first shift you need to make. 

Shift #1: Understand that your 

problem is not your pocketbook, 

it's your paradigm.  
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And when you make the necessary shift in 

paradigm, you will have no problem finding the 

money to do anything you want in your life. 

Guaranteed.

I was having a conversation with a good friend who wanted to know why he 

couldn’t get over his financial hump. I suggested that he expand his vision. 

That his lack was because he thought and behaved small. “Yeah, well, it’s 

easy for you to think big, Fran, you’ve got a lotta money.”

I knew he felt that way. Lots of people do. So imagine his facial expression 

when I said, “Actually it’s the other way around. I have a lotta money because 

I think big.”

Most people share this faulty paradigm. The problem is not that these people 

didn't have $15,000 to invest in themselves. The problem is that these people 

didn't think enough of themselves and their dreams to find or create $15,000. 

Keep in mind I’m not suggesting that you mortgage your home or grab your 

kids’ college funds to attend an event. You’re missing the point if that’s where 

your head is right now.  I’m merely suggesting that you stop being afraid to 

get your hands dirty, and instead get down in the trenches and tap into your 

God-given genius to figure out how to get the 15gs! Get creative. Get 

innovative. Pursue your dreams like your life depends on it. Most people are 

so dang apathetic when it comes to their dreams that they get stopped dead 

in their tracks when faced with the task of financing their dreams.

Now, some of you are already saying, “That's not me. That's them. Not me.” 

But I'm going to challenge you to go deeper with me right now.  
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When I was 9 years old I started a snow cone stand 

(with my mother’s help) that resulted in $1,500 

during the summer break. You read right. Between 

May and September, I ran a snow cone stand, 

selling 25-75 cents snow cones, to raise money for a 

choir robe. So, you’re gonna let a 9-year old kick 

your butt? Seriously?

If a precocious 9-year old can figure out a way to have something she wants, 

why can’t you? You can!

Right now I want you to think of a person you love dearly. A parent. A child. 

A sibling. A spouse or friend. Just pick one. If they suddenly found 

themselves in a do or die situation. Somebody needs a kidney. Somebody 

needs $3,500 to have a surgery. Somebody needs $500 not to get kicked out of 

school. Somebody needs $100,000 for legal fees or they’ll be executed.

Would you be compelled to do whatever you could to help them? You'd send 

links out to Facebook donation pages. You'd pray. You'd walk in 5Ks. You'd 

send prayer chain letters. You'd set up special websites. Would you send out 

emails? Of course, you would! You'd do whatever it took to contribute to that 

individual's well-being or success.

Then why, when it comes to you and your dreams, 

are you so lazy? So unwilling to get some skin in 

the game? So willing to give up?
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There can only be one reason that explains this:

You don't believe that you deserve to fulfill your 

dream. 

Otherwise, why wouldn't you at least attempt to move heaven and earth and 

all the little towns in between to get closer to that dream? Your belief is that 

either you or your dreams are not worth the effort. What else could it be? 

What else could explain such massive inaction?

Now...the question I just asked is going to bug the hell out of you today. It's 

going to make you want to shut down. It's going to make you go deep into 

denial. It's going to make you think you're mad at me. You may even think, 

“I'll fix Fran Harris, I'll unsubscribe from her list, that's what I'm going to do 

right now!” Some of you are ready to throw this report into the recycle bin but 

something’s stopping you. There’s truth in what I’m sharing and as triggered 

as you may be right now, you know you need to do something different.

And as much as you’d like to deflect the issue, you know I'm not your 

problem. Your problem is your paradigm. The way you think, see and 

approach your life and the rest of the world, is what's holding you back. Not 

me or my nagging questions. You’ve gotta look through a different lens to be 

able to see the vast possibilities available to you right now.

People love to say that the truth hurts but the truth is as gentle as cotton if 

what you seek is liberation. It doesn't necessarily hurt, however, if you're 

truly a seeker, it will undoubtedly set you free. As a man thinketh...
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Shift #2: Stop Lying

This one shift changed my life for realz. It really did.

And it wasn't that I got a message from God while I was on the mountaintop. 

I was not at church listening to a thunderous sermon. I was not in morning 

meditation. It wasn't during my morning walk. I had not gotten “caught” in a 

lie or anything like that. 

It actually happened when I least expected it.

I was on the phone with a business partner and he asked me a question about 

a recent campaign. I think he said something like, “How'd your deal go with 

XYZ?” And just as I got ready to embellish a result, I stopped myself dead in 

my tracks...and instead I laughed. “Is this funny?” he asked. 

“Yep, it is. I'll tell you all about it one day.”

And from that day forward I started living a lie-free life. Honest. :-)

Now, some of you will not believe this and the reason you don't believe it is 

because you're a liar. It bothers you that I'm even suggesting that you stop 

doing something that you've grown accustomed and conditioned to believe is 

necessary. You're so deep in your lying that you've actually convinced 

yourself that EVERYBODY does it. And worse, that it's acceptable.

So, why, of all the shifts I could've made, why this one?

The truth is I don't know. All I can say is that Spirit spoke to me in that 

moment on that phone call and said, “Alright, Franny, you wanna live and 

play at a new level? Let's see if you're willing to put your money where your 

mouth is.”

That's what I truly believe. Remember, I'm the girl who challenges people to 

live at a higher level. I can't really do that in a true and authentic way if I'm 
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not willing to constantly do the same myself. So, it made sense that my 

calling was being challenged. 

Now where was I ?

Oh, yeah, that defining conversation with my friend where he asked me 

about project revenues. “I don't have the exact number but I think it was 

around $15 or $16,000,” I said. 

“That's great,” he replied. “Not bad for an hour's work.”

We both laughed. And then he said, “No, but really, what was so funny 

earlier?”

“You really wanna know?” I asked. 

“Yeah, I do. Tell me.”

“No, I mean, are you reallllllly ready to go higher?”

“Fran...just tell me.”

“Okay, but if I tell you, you gotta promise me you’ll take my Challenge.”

He was getting impatient. “Promise. Now what is it?”

“When you asked me how much we did in that teleseminar I was gonna say 

'about $20,000' cause it just sounded better,” I said. “I knew it wasn't quite 

$20,000 but it just sounded better but it actually wasn't the truth.”

He snickered. “Is that it?” He continued to laugh. “So you told a little white 

lie, big deal.”

I shot back. “Nooooooo! See, that's my point. It IS a big deal!” 

People lie for no reason. I mean, $15,000 is not that far off technically so why 

would I need to up the number? 

Because we wanna “look” better or “sound” better, we fudge. We care so much 

about what people think about us that we do everything in our power to 
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attempt to persuade them to see us favorably. To love us. To hire us. To not 

break up with us. To partner with us. We are so deathly afraid of rejection 

and failure that we will attempt to alter someone's view of us, even if it 

means lying.

I wasn't willing to do that anymore. So, I pumped the brakes on lying and it 

changed every single relationship I was in. Every personal relationship. 

Every professional relationship. Every single one of 'em. 

That's the impact that truth has on our lives. 

Now...some of you are breaking out in cold sweats right now. Thinking, 

“Fran, do you know what would happen if I actually spoke my truth?”

Yeah, I do. You'd be free. 

Try it out and let me hear about the many transformations you experience. I 

gua-ran-dang-tee you, YOU WILL BE CHANGED. And guess what? 

Everybody around you will feel the impact of YOUR truth. 

Now, before you go out there and take my 30-Day No Lie Challenge, let me 

tell you that this is not your ticket to be self-righteous. This is not a passport 

to start calling people out on 'their' lies. This is about YOU getting real with 

all the lies you tell around the clock each day. You may announce that you’re 

now living in a No Lie Zone but you’re not allowed to start feeling or acting 

superior because this one change is about to blow the roof off of every 

relationship you’re in. Just pay close attention to what happens. Watch the 

dynamics of your dealings and relationships with people. 

Some of you are thinking that you’re a ‘pretty’ honest person so let me ask 

you this? When's the last time you filled out an application and they asked 

for your weight or your income? Anybody else call their credit card companies 

after being assessed a late fee and tried to get them to believe that your 
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Internet went down just as you were about to click SEND on the date your 

payment was due? Hello?

We lie even when nobody's watching! Again, it's all about 'what will they 

think of me'? Once you start divesting in the opinions of others and learn to 

live with the fact that you are mortal and flawed, your life will instantly 

become fuller, richer and healthier. Guaranteed.

Shift #3: Stop Being Jealous

Jealousy is nothing more than insecurity and fear. Fear that you will lose 

out. Fear that you won't be loved or accepted. Fear that you will be 

abandoned. Yet every single person who's ever felt jealousy will invariably 

and often automatically project their insecurities onto the person toward 

whom they feel that jealousy.

In 2009, I started coaching a summer girls basketball team. A team that my 

new friend and now, assistant coach had coached for 5 years. When she asked 

me to coach the girls it was because she said, and I quote: “I've taken them as 

far as I can take them. They need someone who's been where they want to 

go.” End quote. 

As an elite athlete and coach (WNBA Champion, NCAA Champion, USA 

National Teams) I hesitantly accepted the role primarily because I didn't 

think I would have the time because of my television schedule. Plus, I wasn't 

sure at the time that I wanted to give up my summer to spend with a bunch 

of adolescent girls I didn’t know. I’m not in denial about what kind of coach I 

am.  I give and demand excellence, and I don’t make or accept excuses. Said 
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another way: I’m not for everybody. I told the coach this and asked, “Are you 

sure I’m right for your girls?” She said yes.

Immediately, there was mixed reaction – from my assistant, the girls and 

their parents. My assistant loved the fact that 'her' girls were warming up to 

me. But soon she also felt insecure that they may have started to warm up to 

me more than she wanted. Maybe they wouldn't love her as much as they 

used to. Maybe they'd ignore her. Maybe they'd direct all of their affection to 

me and she'd be left out in the cold. She was experiencing bouts of jealousy 

that would cause her to behave very passive aggressively. Making snide 

remarks and I'm sure saying or doing things behind my back that I will never 

know. 

Was this my imagination or paranoia? How did I know she was jealous? Well, 

she eventually told me. 

Now, she didn't just come out and say, “I'm jealous of the attention you're 

getting.” Instead I called her out on some of her behaviors. She was “good 

people”, I knew this, and rather than simply cut her off because of some odd 

behaviors, I simply asked, “Why do you think you've done these things?” 

After she fumbled around, making excuses for her behavior, she finally said, 

“I was jealous.”

Before that admission, we could have never built a friendship based on 

anything that was real. I needed her to admit that she'd felt insecure. That 

she was afraid. That she didn't wanna lose her girls to this Fran Harris chick. 

But make no mistake about it, her feelings were about HER, not me. So, I 

didn't need to vilify her or anything like that; I liked her. Thought she was as 

good as gold but I also knew that once we could have an open and honest 

conversation about that, everything would change We could get aligned 
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better on what we wanted for the team, for the organization and for the 

business.

Are you smelling what I'm cooking in this kitchen right now? Projecting your 

stuff onto other folks and camouflaging them under the “I don’t like him” or “I 

don’t like her” mask, doesn’t truly serve you if your goal’s to get to the next 

level. You’ve got to be better than that. You’ve got to ask yourself, ‘What is 

stirred up in me that makes me feel this way’?

My friend was afraid of losing the loves of her life. The little girls she'd taken 

care of since they were six years old. She feared she'd lose her place in their 

lives. Nothing wrong with any of those feelings – as long as you don't direct 

them onto other people – making it appear as if they somehow deserve your 

wrath and venom. Or worse, that they’ve somehow caused you to feel the way 

you feel. 

Now...here comes the gauntlet.

Those jealousies and insecurities you think nobody's noticing have nothing to 

do with the person you're flaming! You need to have the courage to look at 

why you're scared. Why you're nervous. Why you're worrying about things 

you can't control anyway. 

You can't control whether your spouse leaves you. 

You can wear the right clothes. Never forget their birthday. Finance their 

medical schooling. Send flowers. Convert to their religion. Cook their favorite 

meal every Tuesday. And guess what? You STILL can't make them love or 

stay with you. 

Now...that should liberate you. But instead, it frightens most of you. 

Insecurities. We all have 'em. Fears. We all have 'em. The question is, how do 

you negotiate them? How do you not allow them to fester to the point that 

they turn you into an evil, conniving, vengeful individual?
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When I was 10 years old my mother 

announced that she was pregnant with my 

little brother. 

I was made as hell. Correction. I was scared as hell. 

I wondered what this little so-called bundle of joy would mean for my “place” 

in my mother's life. How could she possibly have TWO babies of the family? I 

was jealous. I was insecure about my mother's love. Not because my mother 

didn't love me but because somehow in my mind, she couldn't possibly have 

enough love for us both. This little brat was about to take my place! I felt so 

overwhelmed by what I was sure was about to be the worst thing to ever 

happen to me. 

As my brother's birth got closer I became more and more certain that my 

mother had to know how I felt. So, one day after school I asked her a very 

simple question.

“Mama, why are you having this baby?”

She chuckled. “Well...”

“I mean, I thought I was your baby. Now you're gonna have this one and 

you're just gonna forget about me...and...”

I had played it all out in my mind. This baby was going to ruin everything. 

Gonna steal all of the attention. Gonna make a whole bunch of noise while I 

was trying to sleep. Gonna have all of the relatives ooh-ing and ahh-ing over 

it.
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But in that fitful moment my mother did the one thing I needed most. She 

listened. Listened to me ramble on about how I couldn't believe she wouldn't 

even ask me if it was okay to have another baby. 

Finally, she said, “Come here.” She put her arms around me and said, “You're 

always gonna be my baby. Nothing's ever gonna change that.”

And just like that, I was healed. 

When my little brat, I mean, brother was born on May 25th, nobody was 

happier than I was. And when my mother brought that curly headed bundle 

home I understood a parent's love. That afternoon, as my mother watched me 

hold him, she said, “That's your baby”, I couldn't have known the 

foreshadowing her words carried. I simply nodded, smiled and looked into his 

dark hopeful eyes.

Six years later Mom died. I was 16 and my brother was 6.

All of a sudden all of the jealousy of that distant Spring day seemed so 

useless. But it wasn't. Not really. I needed to feel that jealousy so I'd know 

what it was really about. I needed to understand how jealousy can really 

overtake you if you're not willing to look at your own frailty and insecurities. 

Are you?

Pick any situation where you've felt envious or jealous and know that it 

boiled down to you being afraid you wouldn't be loved. 

Now, “loved” is synonymous with a lot of words – hired, selected for the team, 

picked for the TV show, voted for President, invited to the party, accepted to 

law school, stood up for by your spouse with his mother or father, or asked 

out on a date.  The “loved” I'm talking about isn't just for personal 
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relationships. It's our desire and need to be accepted in every area of our 

lives. It’s our longing to feel special and significant.

Have I opened any wounds? I hope so. No pressure, no diamonds.

The next time you feel jealous or insecure, ask yourself, “What's this really 

about?” And have the courage to stay in your discomfort until the truth 

arises. And if your truth starts with, “She or he or they...”, keep working. 

You're not there yet.

Shift 4: Look In The Mirror

Today I want you to look in the mirror - metaphorically, not just physically. If 

there's something you don't like about yourself...

 1) Ask yourself how you came to NOT like that about yourself and...

 2) Make a decision to change it or...

 3) Work through it...then

 4) Get beyond it

Four choices, many possible combinations. 

Most people have physical and behavioral things about them they don't like. 

I'd like to be about 5 pounds lighter but guess what? Apparently I don’t want 

to be 5 pounds lighter bad enough to do the things that would get me my 

desired results. Can somebody tell me why I keep eating Banana Turtle 

Fudge Sundaes? I'm not in denial. I know how to change what I don't like but 

I don't do it. Why?
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Because I'm not in enough pain! It's that 

simple. I don’t want to lose 5 pounds as much 

as I want that ice cream!

Now, what I'm about to say is going to be like pouring vinegar onto a fresh 

paper cut but it will also set you free. 

If you really wanted it, you'd DO something to 

have it.

Each year scores of folks tell me long, entertaining and colorful stories about 

what they “want”...

to be a speaker

to be a coach

to lose 30 pounds

to become rich

to get on TV

to start a business 

and the list goes on and on...and on!

To them all I say, “That's so exciting. Why haven't you done it yet?”

“Well, I just bought a new house...”

“Well, I just had a baby...”

“Well, I just put my last child through college...”

“Well, I just got married...”
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“Well, I just got divorced...”

And the list goes on and on...and on!

But the truth is, whatever you don't have (and aren't actively working to 

have), you don't want. Don't lie to yourself any longer. YOU DON'T WANT 

IT.

And when the pleasure and prospect of having what you want and/or the pain 

of NOT having what you want are so great that you actually get off your 

assets and do something about it, only then can you say, “I want this.”

Until then, you're just pretending to want it because it sounds and feels good 

to say.

Shift #5: Stop Pretending

One day in late 2012, I put on my Facebook page. Stop Pretending. The 

LIKES went crazy. Why? Because we spend a great deal of our lives 

pretending. But wait, Fran, all the gurus say ‘fake it til you make it’. Yeah, 

and I say, screw that. Why waste energy pretending to be something when 

you can be working on actually becoming what you want? Instead we 

continue to pretend.

Pretending to be positive. Pretending to be upbeat. Pretending to be happy. 

Pretending to be in love. Pretending to be excited about being in nursing 

school. Pretending to love our careers. Pretending to understand our religion. 

Pretending to be happy for people we envy. Pretending to be successful. Stop 

pretending. Period.
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But how? Summon the courage to be honest about who you are. If you're 

unhappy in your marriage, have the courage to face that fact. Have the 

temerity to ask for help if you believe your relationship can be healed. And 

finally, have the guts to end it if it's killing you spiritually or physically. It's 

that simple. 

Yes, I've had to end personal and business relationships that didn't serve me. 

Difficult? Yes. Was my life or company eventually better because of the 

decision? Absolutely. So, any thoughts you may be having about whether you 

can survive the end of a bad, stalled or unproductive relationship are nothing 

more than illusions. You can get a new house, a new job, new friends, new 

car, new neighborhood and new networks. It might not be easy but it can be 

done. 

You can't get a new soul. Stop pretending. You deserve happiness. You 

deserve friends, family and lovers who treat you with kindness, respect and 

dignity. If yours don't, get new ones. And yes, even if it means divorcing your 

mother, father, children or relatives. Nobody's worth personal anguish, not 

even the people who brought you into the world. But above all, stop 

pretending that your life's great, if it's not. Use that energy to start creating 

the life you want and deserve, and then you'll have no need to pretend any 

longer. 

Shift #6: Be Kind

There is a way to move forward, have what you want and still be kind to the 

world and the people in it. I am one of the most direct people I know but I 

strive to be kind because kindness is important to me. When I feel that I am 

not being kind, it feels bad, so I change in that very moment and I say to the 
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people in my life, “Let me back up. That wasn't very kind. I'm sorry. I’m 

better than that. You don't deserve my unkindness.” Yes, I've actually said 

those words. That's not rhetoric. I am not perfect. I am flawed but I’m also 

highly accountable. 

Next, do not mistake honesty for brutality. They don't have to coexist. You 

can speak your truth in kindness and not be afraid of being trampled on 

because you've bought into some  ridiculous lie that kind people are weak 

people. Not true. Be kinder this week and watch what you start to magnetize 

in your life.

Shift #7: Stop Criticizing

The next time you have the opportunity to be critical (as in negative) ask 

yourself why you're about to say or write what you're about to say or write. 

Watching the Internet the morning after the Academy Awards I was amazed 

at the comments people were making about celebrities' wardrobes. And I'm 

not saying you need to like everything someone else likes. Not at all. I don't 

care if we agree on Seth McFarland's opening monologue or Halle Berry's 

dress. I just want you to get honest about why you're so critical. 

Is it because you're jealous? Is it because you wish it was you instead of the 

person you're criticizing? Is it because you're upset that you haven't achieved 

all the things you thought you should've achieved at this juncture in your 

life? Is it because your mother didn't allow you to become a child actor and 

now, you're ticked off every time you see a celebrity? Is it because you think 

that if your father had been more present or more athletic that it would  have 

been you winning the Superbowl and not Ray Lewis? 
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What is it that you think  makes criticism so easy for you? Again, not 

important that you think like the tribe on any particular issue but it is 

important that you challenge yourself to get real about why your first nature 

is to say something negative, discounting or disparaging.

Take the next 72 hours to log or make note of the number of times you think 

or made a critical comment and ask yourself an honest question, “Why?”

Shift #8: Stop Making Excuses 

It's 2013. We live during a time when literally anything is possible. And yet 

most of us still don't believe we can have great lives. Yet we not only make 

excuses for what we don't have, tragically, we also make excuses for who we 

are...or aren’t.

“My father was absent...”

“My mother was distant...”

“My brother went to prison...”

“My sister molested me...”

“My parents got divorced when I was 5...”

“My boss never appreciated me...”

“My wife left me...”

“My brother beat me...”

“My teacher told me I was dumb...”

“My pastor told me women couldn't be...”

And the list goes on and on...and on!
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Excuses. That sums it all up. 

Some of us have mastered the art of making excuses. It's almost second 

nature to utter one of our fantastical excuses. Like lying, we're so accustomed 

to the behavior that it feels as natural as breathing. What would your life be 

like if you never made another excuse? I'm not talking about being trite, 

saying things like, “Yes, I was a jerk, I'm not proud of it , deal with it.” I'm 

talking about owning up to not only your behavior but also why you've 

behaved in such a manner. Here's an example.

“I didn't give my best on the project because I didn't manage my time well 

enough. I got behind the 8-ball and didn't pull my weight. I’m better than 

that. I want to be better for our team and you have my word I'll be better 

going forward.” Boom! Honesty, contrition and commitment. It makes the 

world a better place. It helps to heal relationships.

Which spaces in your life can you enforce this No More Excuses mantra?

With your co-workers? Sounds scary for most of you, doesn't it? You think if 

you own up to stuff that you'll lose favor or worse, lose your <place> (e.g. job, 

relationship, position, etc.). Honestly, I can't say that you won't reap backlash 

because I can't predict how the people in your life respond to gut level 

accountability. Some of them may want to punish you for it. Some of them 

will reward you for it. Either way, out of your control. But I do know that the 

longer you attempt to create an illusion about who you are, the harder the 

fall once you're found out. And yes, you will be discovered. You will ultimately 

be exposed. But you see, if there are no excuses, no elaborate efforts to “be 

somebody else” or hide your faults, there can be no exposition. Isn't that 

beautiful? 

When you're open with people, you expose yourself. There's nothing for them 

to look for. There's no wondering if you're telling the truth because you live in 
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such an open, truthful fashion that people don't feel the need to assassinate 

your character.  Attempting to hide behind your excuses will not serve you. 

This behavior makes you untrustworthy and invisible. It doesn't make you 

strong and invincible. That's crap. Stop believing that. 

Shift #9: Serve

Sometimes we forget to serve the world with our gifts. You've got a gift. I 

don't know what it is but I know you've got one or many.  We are happier, 

more productive when we're in service. Every year I take the Spring and 

Summer off from “work” to serve. I coach a youth girls basketball team for 

nearly six months each year. We travel from March to August.  I do nothing 

more than hang out with the girls watching and playing hoops. I'm giddy 

with excitement to be able to do this. I'm contributing. It doesn't pay me my 

astronomical coaching or consulting fees. In fact, I make NO MONEY from 

coaching them. I do it because it fills me up with joy, and that's worth 

millions to me. What fills you up? Maybe you don't have the luxury or the 

desire to serve half the year doing something like this. Maybe you want to 

take a weekend off each quarter to serve. Or maybe your service is done 100% 

online. I don't know what rings your bell but I do know that we're all better 

when we're doing our part to make a space in the world better. 

 

©2013 Fran Harris - franharrisuniversity.com 27 

http://franharrisuniversity.com
http://franharrisuniversity.com


Shift #10: Forgive 

I didn’t realize how powerful (and difficult) forgiveness was until I 

had to forgive myself. 

When we think of forgiveness most of us think about letting go of something 

someone else has done to us but it’s often what we’ve done to ourselves that 

truly creates a gulf between grief and peace, between so-called failure and 

success. There are so many instances where I’ve had to forgive myself and if I 

shared them all, this “short report” would turn into a long novel! :-) But 

here’s a recent one...

Last Fall while commuting to Dallas from Austin, I decided to stop at a 

gymnasium to see a girls basketball tournament. The only problem is that I 

had all of my “toys” with me -- computers, iPod, iPad, stuff like that. 

On this particular day, because it was raining, I was arriving into Dallas 

later than I’d anticipated so I wasn’t going to have time to drop off my toys at 

home before heading back to see some of the players on my summer team 

play in this particular tournament. 

So, I thought, ‘no big deal, I’ll only be in the gym about 45 minutes, my stuff 

will be fine’. And with that I pulled into a very crowded parking lot and 

headed into the gymnasium. About an hour later I walked out to my vehicle, 

completely unprepared for what I saw. My back passenger side window was 

shattered and all of my stuff was gone. In less than 60 minutes. In a crowded, 

public parking lot, my car had been vandalized and thousands of dollars of 

equipment gone.
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I lost it. I started yelling and crying in such disbelief. I felt like I needed to 

throw up. I couldn’t believe what I was looking at. Someone had broken into 

my car and made off with all of my toys!

Now, I’ve never wanted to kill anyone but honestly, I now understand the 

inclination to want to inflict pain onto another human being. I wanted 

desperately to find the people who’d done this, and I wanted my stuff back! 

Now!

After hours of filing police reports, bouts of fitful crying and trips to the local 

pawn shops to see if I could buy my stuff back, I finally made it to my house 

about six hours later. I was shell-shocked and still very upset. 

It didn’t take long to realize that as devastated as I was about the loss of my 

computers, I was more upset that I had put myself in the situation to be 

vandalized. I’d replace the “stuff” the next business day but I couldn’t help 

but berate myself for not thinking like a vandal. Like you, I knew that 

criminals rely on our carelessness to commit some of their most heinous 

crimes. They are opportunistic.

I should’ve been smarter. I should’ve known better. I shoulda....

Ever said those things? Most of us have. That’s the forgiveness I’m talking 

about. Being more gentle with not only your humanity but also with those 

whom you feel may not deserve your kindness and compassion. It’s hard. I’m 

not gonna lie. That day my friend and I drove around the Dallas area looking 

for derelicts. I couldn’t sit with the powerlessness I felt. I needed to drive 

around in the pouring rain with malice in my heart, even though I knew 

there was a great possibility I’d never see my stuff again. 

This anger was wrapped up in my disappointment in myself for stopping to 

see a basketball game when I should have gone straight home, dropped off 

my stuff, even if it meant being late. But I didn’t. Now, I was faced with the 
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difficult task of forgiving myself. And the unthinkable task of forgiving the 

folks who committed the crime. Not surprisingly, forgiving myself was way 

harder than forgiving them.

I soon learned that my unwillingness to forgive myself was making me 

physically ill, as well as keeping me from seeing the light in a dark situation. 

So, after praying that the folks who stole my stuff would eventually see that 

they don’t have to rob, I began developing a mobile app that would protect 

vehicle owners in similar situations. The only thing that made me feel better 

was doing something to make sure what happened to me, didn’t happen to 

anyone else -- even if like me, they’d gone against their better judgment and 

left valuables in their car. I believe that even when we have a lapse in 

judgment, nobody deserves to be criminalized. Period. 

So, can you forgive yourself for past choices and decisions? Are you willing to 

concede that hindsight is 20/20 and that even if you’d turned right instead of 

turning left on that one decision, you still don’t really know how things 

would’ve turned out? Nobody does. So, stop beating yourself up over what 

could’ve been, and instead start maximizing more of the moments you have 

today, right now, to create the life you want. Onward and upward!
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GOING FORWARD

I wanted to give you a report that was long enough to have impact, but short 

enough that if you're truly a seeker, you'd make time to absorb it. I keep 

mentioning being a “seeker”. That's my word for warrior. Someone who seeks 

truth, seeks justice, seeks harmony, seeks all that is good and godly in a 

world that tries very hard to squash all that is good and godly. 

This report is only the beginning of your transformation. Read it again. Share 

it as enthusiastically as you share jokes and videos of dancing cats or singing 

babies. I’m almost certain someone you know needs something in these 35 

pages. Pass it on even if you’re already leading an exemplary life with no 

need for another coat of paint or tune-up. Someone you know has been 

grappling, struggling with an issue. Forwarding them this report may be 

exactly what they need to find their way. That’s a simple request. 

But what I really implore you to do, is find the places and spaces in your life 

that need renovating. In your exploration you may find that your house needs 

a complete demolition, or you may find that it just needs a little redecorating. 

Whatever it needs, the work is 100% yours and nobody else's.  No need to tear 

yourself down spiritually or emotionally to rebuild or rejuvenate a soul that 

came here untarnished and untainted. No need to become a self-pitying fool 

or martyr that constantly reminds everybody around you how bad you feel 

about yourself or the mistakes you’ve made. Make your mess your message. 

Turn your turmoil into triumph. Spin your chaos into creativity. Whatever 

hand life's dealt you, you're fully capable of turning into a full house. You've 

got time to make a difference. You've got enough talent to build and fulfill 

your wildest dreams.  

Just take a deep breath. Believe in the infinite possibilities that exist for you. 

Surround yourself with other seekers. Do something every day that moves 
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you closer to the life you want. Every day. And always dance like your 

favorite song is on the radio...on repeat.

 

Excited For Ya!

Fran

P.S. If you’ve been nourished or challenged by what you’ve read today, share 

this FREE report right now. If you’d also like to get a FREE copy of “Internet 

Confidential” to help you start, grow or explode an online business, be sure to 

sign up to be notified at http://franharrisuniversity.com (if you’re already on 

my list, you don’t need to sign up again. You’ll be notified as soon as it’s 

published.)

Share a comment on the Fran Harris University Facebook page, 

LIKE and share your ongoing comments about your success 

journey! For more exclusive content follow @FranHarris  
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What’s Your Commitment?
 Personal Life

Professional or Business Life
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You Might Be Interested In...

Are You Made For TV? - How CEOs, 

entrepreneurs, experts, authors, coaches and 

thought leaders can promote their businesses 

on TV 

 http://MadeForTV.org

Make Money Online

One of the easiest and fastest ways to make money online is by 

promoting other people’s products and services (including e-tailers 

like Amazon and Best Buy.)

Sign up to promote Fran Harris’ catalog of products including 

Made For TV, Speak & Make Millions, Dough For Whatcha Know 

and many others -- and earn up to 50% commissions. 

Sign up at 

http://FranHarrisAffiliateProgram.com  

As new products become available you’ll be notified via email.
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